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Digitization Strategy

Create opportunities and build capacity, 
particularly at the grassroots/local level

➢Foster equitable participation
➢Create reusable cultural heritage data
➢Build up the capabilities of GLAM sector



Digital Toolkit (VITA Partners)



“Community” collections



“Local” history = national 
heritage



Community Digitization Project 
(2009-2011)

Over 18,000 records, 
88,000 files, and 500 
comments

10 Partnerships = over 40 GLAM 
organizations



Fostering an ecosystem for 
digitization



Discovery as part of 
digitization
● Discovery is 

local/thematic/regional/provincial

● Discoverable, online access to 
millions of  digital assets and 
community stories

● Largest online public archive of 
Ontario newspapers, from 1810-
2018:
○ Ink.ourontario.ca
○ news.ourontario.ca



Newspaper digitization is a 
priority
● a footprint for nearly every 

sports team, community 
event, church social, 
business opening/closing, 
birth, marriage, death, 
celebration, criminal action, 
expansion, decline, opinions, 
gatherings, elections, trends, 
weather patterns and more…



Many libraries, archives, historical societies 
have been/are are stewarding community 
newspapers, including digitization

• Factors include: community demand, documenting 
of local history, phasing out microfilm reader 

• Waterloo Public Library - 125,000 pages of The Waterloo Chronicle
• Grimsby Public Library digitized 10,000 pages of the Grimsby Independent
• West Grey Public Library - 29,000 pages of the  Durham News to BMDs
• Highland Park Public Library - 30,000 pages of the Highland Park Press



• Identify best copies
• Shepherd the digitization 

process
• Migrate & clean index 

records
• Process the digital files: 

OCR, issue recognition, etc. 
• Ingest to toolkit, map data 

(index or article to 
newspaper, etc.)

• Custom display site

For each project:Newspaper Projects
• Bird’s eye perspective

• Expertise

• Copyright

• Advocacy



“Local” digitized newspapers



OCR and historic newspapers



OCR and full-text searching



Leveraging digitization funding

• Part of our philosophy 
(and necessity) = 
leverage funding from, 
work with partners 
(grants preparation)

• MHSO project -
OCR’ed 15 multilingual 
languages, including 
Inuktitut



Digitization is evolving (1)

• ”Best” original = 
better OCR quality 

• Improvements in 
OCR (machine 
learning) have been 
phenomenal http://news.ourontario.ca/abolition/search



DIY Digitization 
• Most expensive part of “digitizing” 

newspapers is digitization because of the 
sheer volume 

• Experimenting with DIY macro-photography 
scanner

• Up to 2 reels a day (~2000 newspaper pages)

Newspapers are the richest source 
of social science data



Re-digitization: Scanning service vs. 
macro-photography



Re-digitization



Challenges and opportunities 
ahead
• Interoperable data sets for 

newspapers - (we are working on 
this)

• Machine learning and AI for 
newspapers and digital collections 

• Privacy and best practices more 
critical than ever

• Open, trusted datasets for 
researchers

• Metrics around use, social and 
economic benefits

• Climate change!



Collaboration and Partnerships



Loren Fantin
ourdigitalworld.net
lfantin@ourdigitalworld.org

Digital collections are public and social assets -
connecting people, connecting research and fostering 
relationships around the digital assets.

Merci!
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