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Apercu

Présentation du projet NAC@50+
Recherche dans les archives et trames narratives

Documentation : accéder a un lieu pendant la COVID-19
Production et développement visuel









A partir de I'exemple du
Centre national des arts,
comment pouvons-nous
redéfinir le sens des lieux
historiques nationaux a l'ere
numerique et plus
précisément en 2020?



Produit final

1. Plateforme web
2. Base de données interactive
3. Expérience de narration immersive



Composante de recherche

1. Recherche dans les archives du CNA
2. Récits oraux
3. Désignation de lieu historique national



Echéancier du projet



Préproduction Production Test et diffusion

[ I I |
mai 2020 septembre 2020 septembre 2021 janvier 2022




Recherche dans les
archives





http://drive.google.com/file/d/1bzxMYjcRmnQ13UfR556yvWRciyPxzJ54/view

1971-06-30_Annual Report 1970-1971 BI_8.75x8.75 (1)_NAC.REP.1971.001.pdf

Fourth Annual Re
National Arts Centre Corporation
19701971

30 June 1971

Honourable Gérard Pelletier, P.C_ M P.
Secretary of State for Canada Highlights 2

Sir
Programming
| have the honour to transmit herewith, General 2
for submission to Parliament, the fourth Music, Opera and Dance 3



http://drive.google.com/file/d/17EtVUqDoljQnaX3fhUsKnFpQhl2a1uIi/view

STUDIO

National
Arts
Centre

Centre
national
des Arts

October 20-22 octobre
NAC Opera/Opera du CNA
20:00

CBC ‘igi’ Ottawa







Design  Layout

6C  Third Parties in Recruitment

] [Not appiicable

References Mailings Review View Table D

Translate

If using third partses to recrult, indicate who is doing the
recrutmaent and how it will be accomplished. Does the third party

have the contact Inf 7 Are
community leaders involved In identifying potential

participants? (Detaled ingtryctions. Example)

[Some recrutment may involve working through IATSE Local 671
The email document attached to this application will be the tid.,
DAty contact o and unions |

Doscribe any risks to participants during the recruitment phase,
including risks to privacy. (Detalled Lxpnple)

Particpants can cedy
withdraw curing the study
session

0

Mothod ollection
Data Collection Methods
[Questionnaires / Surveys

Interviews

Focus Groups

[Participants may feel less inchined 1o pavticipate if CONtacted out of |
ithe dlue. The research team wil ensure o inform the pavticipant
fof the entire dreadth of the project, and that the decision to
loarticpate is entiely theies

research participation Is complete. Explain If compensation ameunt
is affected by withdrawal. (Detaded instryctions, Expmele
[Pavticipants may witharaw, anytime during the interview o up to
16 monehs after the day of completion (to ensure there is encugh
{time to adjust the final product). Digital data wit de destroyed
wdt any piysical copies wil be property disposed of. At any paint
lthe participant may ask to witness tholr portraysl in the final

Describe In detall the method of data collection being Lsed and
provide Getats of sy instruments used. Breakdown by phases,
PAICIDant groups, or types If required. Complate the section on
“oniice data collection” If relevant. (Fully describe or Inchade a copy
of any Guestionmaires, surveys, interview guides, or other data
coliection instruments). (et lied Inslosclicns 0

[Oral ana/or Visual Szimul

Equipment and/or software
tes
[Other

Location of Participant

1 given consent, the participant wil be interviewed ontine via
1ZOOM with Boeh the audio and video recovded. Researchers wil
Ibe taking notes as the interview progresses to capture ideas and
ihoughts tangential to what's deing said.

Where will the research grocedures involving participants take
iace? (Detalied ingtructicay, Cxample)

[Carteton

[ Workplace

Pubiic verwe

[Orvine

Outsice Canada

o [oeher

8C  Frequency and Duration of

f given consent o an Anterview, the research procedures wil take
jplace anline. Any indivickas who are seen on fim that are not
joavt of the interview will be properly blwred and disclosed. As it is
fonkine, It is fikely Ehat the participant will be recorded in their
Ihame or office.

How macy Uimes will you Interact with participants? How long wil
each interaction take? 149 ingtructions, Exacoie)

[For the initial interview they wil have the choxce of doing 4 J0
Iminute or age.hour session. Additional follow-up interactions will
Ibe scheduled as requested by the particioant to showcase how
lthe caea is baing interpreted.

Trac

Changes

NAC®@50_CUREB-Protocol-Form July31 update

Reviewing Accept
1 JFult Disciosure (

] [Partial Disclosure
jln-u Deception
() [More than Mild Decegtion

Aways Open  Hide Ink
ument  Read-O

what information is withheid). Describe the magnitude and
licelihood of harm due to decestion. Describe any planned
sacondary consent and clude forms or text. (Detalled

\ngtryctions, Examoie)
The interview wif be conducted wnder full disciosure of the project
the use of the interview as oral history.

Describe If, when, and how participants will be debriefed. {Inchude

EINu required

Withdrawal Procedures

E [Participants can witharaw

or
Not applicable

a copy of any that will be provided to participants).
Describe any risks during debriefing and how they will be
mitigated. {Dealled ingtructions, Ex

Describe the pocedures for 3 participant to withdraw. What wil
happen to data from participants who withdraw? Describe any
deadines and imitations on withdrawal, Guring the study or after

[Pavticipants can 0pt Out of the recording pYocess and instead
lorovide their recellings over a 200m cal without video, where the

Will Fecord the Interviewees responses theough text.
Video and audio footage wil appesr with appropriate ediing in
the final procuct. Agditional visuals may appear alongside the
Video recording to help Mustrate the narative. Audho may be
lolsyed in the final recording without the accompanying video
tootage

If you require the services of a trasslator or transcriber, Gescribe
what services you will use and how you will interact with the

translator and/or "a 9 wit be
used, include a copy. (Detpiied ingtracti X )

f the participent is comfortable speaking in English or French, the

will translate or

eranscribe

Online data collection

:lam applicable
1 [Carteton-based server

or will transcribe the recorded audio into
written format and interview the participant in their langusge
[choice. i the pa speaks in anceher nguage, we will
consule with Carleton’s Schoo! of Linguistics and Language Studies
[for the best approach on transiation and who we should contact
|for the specific language.

Describe the software platform used for onbee data collection, and
the security of data storage. Where will data be stored? Wil
participant IP addresses be recceded? Are there any special
kenitations on privacy? rve xamol

3 [Commercial server (bases
in Canada)

[Commercial server (outside
[Canad, |
[oeher

Biotogical specimens or
fuids

Markup Ar
e —

data wi¥ be stored on the server af Carleton Immersive Mecia
Studio. The final product wilf be hosted on the National Arts
entre server.

Describe the apparatus and methods to collect biological specimens
of Nuids (¢.9., blood, sakva, tissue samples). How will specimens
be stored? If any will be retsined or transferred to another

group, explain the research purpose, and plans.
for eventual destruction, v. (Detaiied instructions, Example)

Describe any drugs, devices or diagnostic apparatus being studied



http://drive.google.com/file/d/108d4OgznH-2xzlLp2XDGdR0p0DPUmkkG/view

Trames narratives:
en cours de
production (WIP)





http://drive.google.com/file/d/1NcK9K0qWlH8vjAYPwFAf3GZUQ1ZZQ6r7/view

CONCEPTION ———

4/

Chapitre 1

Conceptualisation

48




Conceptualisation

Visualiser l'identité culturelle du Canada
a. Conception - Naissance de la Commission Massey (1949)
b. Création du Centre national des arts (1963)
Créer une capitale « cultivée »
a. Imaginer autrement la capitale du Canada
b. Construction et critiques
a. Modernisation du paysage national d'Ottawa
Préparer la scene nationale
a. Grande Ouverte
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Incarnation /
Désincarnation

SSHRE=CRS



Incarnation / désincarnation

Années 1970 - Réception initiale

a. Débuts houleux du CNA

b. Importance du réle national

c. Engaging Canada’s Arts Scene
Années 1980 - Vigilance & virage national

a. Rapport Applebaum-Hébert et le CNA

b. The Double Standard of the Double Mandate

c. Groupe de travail sur le CNA - deuxieme évaluation
Années 1990 - Final Turning Point

a. Cheminement du CNA vers l'autosuffisance



Chapitre 3

Renouvelement




Renouvelement

Années 2000 - Rétablir la vision
a. Rétour a lI'échelle nationale
b. Engagement pour la jeunesse
Années 2010 - Le Canada est notre scéne
a. Défaire I'extérieur brutaliste
b. Créer un espace public commun
2020+ - Avenir numérique
a. Technologies numériques et nouveaux moyens d'accéder au
patrimoine



Documentation

Accéder a un lieu pendant la COVID-19
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Sommaire

- 1000+ photos prises

- 250+ balayages laser (intérieur et extérieur)
- 20 documents numerises

- 15 objets captés par photogrammeétrie

- 3 mosaiques photographiées















Conclusions principales

S'organiser le plus possible (tout en sachant que les plans peuvent
changer)

Avoir quelques bras de plus

Structurer le travail a faire sur le lieu en équipe de deux

Prioriser les données par sections (acces parfois limité)



Production et
développement
visuel



Types de support

Photos avant/apres

Balayages laser

Modélisation des données du batiment (BIM)
Photogrammeétrie

Textures et matériaux numériques



AVANT

Photos avant/apres le renouvelementen 2017



AVANT APRES

Photos avant/apres le renouvelementen 2017



AVANT APRES

Photos avant/apres le renouvelementen 2017
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Enregistrement des balayages laser
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Modélisation BIM Revit produite par Diamond Schmitt




Modélisation BIM Revit produite par Diamond Schmitt




Modélisation BIM Revit prodwte par Diamond Schmitt




Actifs clés de la modélisation avec Rhino



Glenn Gould CD318 Piano
s



Modélisation a partir d'une photo de référence



Traitementde la photogrammétrie




Rhinoceros

@Mesh Repair
[Number of Naked Edges = 12950
(6756) Inconsistent normals removed
}(142) Disjoint pieces removed
Iadvanced Repair Tools
’ Match Edges ‘ | Help...
I Delete Faces ‘ I Help...
I Patch Face ‘ | Help...
[ Fill Hole || Help...
[ Fill All Holes |[ Help...
I Split Edge |[ Help...
‘ I Swap Edge ‘ I Help...
[ Rebuild Mesh [ Help...
(] Unify Mesh Normals

‘ [ Undo |
! | cRark _Nexts L Finieh | 7

(O Nen-manifold
edges

Zoom

Edge color

Add Objects

Remove Objects

Traitementde la photogrammétrie



Traitementde la photogrammétrie



Traitementde la photogrammétrie




Traitementde la photogrammétrie



Traitementde la photogrammétrie



http://drive.google.com/file/d/1_kzEzEwqJ1rqdXpx6xnzxkiS3wMzzQXs/view

W% Plane (hi-res) - OpenGL - 3D VIEW 1 X 8 BaseColor - 2D VIEW

o Fand o c N il

1 BaseColor - 2D VIEW

Production de documents numériques avec Substance Designer



Production de documents numériques avec Substance Designer
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@ Rounded Cube - OpenGL - 3D VIEW # © X g BaseColor - 20 VIEW

Emvitonment Dispay Renderer TEE il

Production de documents numériques avec Substance Designer

% Rounded Cube - OpenGL

Scene Materials Lights Camera Envi
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9 Levels - 2D VIEW
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4096 x 4096 (RGBA, 16bpc]
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UNREAL

ENGINE



Desktop and
mobile Web browsers

Pixel WebRTC Signaling and
Streaming ﬁ iz ﬁ Web Server

Plugin Server

L'application de jeux sera diffusée en temps réel sur le site du CNA avec Pixel Streaming — aucun téléchargement nécessaire, accessible avec
tous les appareils.




Liste des sections du batiment

High

Low

PRIORITY

Southam Foyer + Box Office + Canal Foyer

Exterior + Elgin street (lower poly, no interior)

CANALLEVEL ~
NIVEAU DU CANAL

ELGIN LEVEL
NIVEAU ELGIN

g g
o ®

1 Elgin Restaurant

NIVEAU DE LATERRASSE

December / Décembee 2019




Liste des sections du batiment

High

PRIORITY

Low v

Southam Foyer + Box Office + Canal Foyer

Exterior + Elgin street (lower poly, no interior)

CANALLEVEL ~
NIVEAU DU CANAL

ELGIN LEVEL
NIVEAU ELGIN

o gt

NIVEAU DE LATERRASSE

December / Décembee 2019
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Painted Brick Wall* — Metalness Workflow

Size prrer

Angle Jter
B ®EAED

Flow Jitter



http://drive.google.com/file/d/14QEnZXSQHxRkS9g3eS1syydsbo8CW8vD/view




File

W Place Act:

Recently Placed :
. Empty Actor = — — - - E Type
g ! ) 09-Nosing-Studio-LB_09-Nosint
- o 09-Noting-Studio-L8_09-Nosint
Lights Empty Character -1 v Yo 03 1g-Studio-LB_09-Nosin(St
o - 10-Acoustic_Banner-acouRoll-Wst
Empty Pawn ; ) 10-Acoustic_Banner-acouRoll-wst
10

]Bntc

Visual Effects Acoustic_Banner-acouRoll-wt
10-Acoustic_Banner-acouRoll-W

Geometry Point Light ~ - 10-Acoustic_Banner-acouRoll-Watatsh
. 10-Acoustic_Banner-acouRoll-Wst
Volumes ’
= b 10-Acoustic_Bannes -acouRoll-W
Player Start l & .
> 10-Acoustic_Banner -acouRoll-

10-Acoustic_Banner-scouRoll-w

812 actors @ View Options

. cren\ares M Detadls
o VI N ¢ 4@ MNm o
T T L e e o s 3 Select an object to view details

3ox Trigger

;. | &.?‘-la"ul el J'H!‘M‘M

€ 9 & Content » Megascans » Surfaces » Black_Painted_Brick_Wall_00

= Content Browser

(1 selected) @ View Options ~



http://drive.google.com/file/d/1-zLC_QcbBP1IuOg5dS6jZyZxkoqEc0gU/view
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Questions?

N'hésitez pas a me contacter a

et de nous rendre visite a

B CIMS



mailto:jchartrand@cims.carleton.ca
https://cims.carleton.ca/#/home

