
Investing CKRN/Elsevier savings to 
improve EDI in collections

Mikayla Redden, Instruction and Information 
Services Librarian

Caitlin Tillman, Associate Chief Librarian, 
Collections

CRKN Conference, October 15, 2021



Outline
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Proposal - Main Principles

• Intent is to surface ideas that enhance the 
diversity of collections and acquisitions practices

• There is more than one path to improved EDI in 
collections 

• Proposals will be given the most generous 
interpretation

• Open to staff from all University of Toronto 
Libraries 

• The process will change as we learn



Proposal Criteria

■ Builds new collection development channels that will increase our 
direct engagement with BIPOC (Black, Indigenous and people of 
color)-owned publishers and vendors. 

■ Strengthens existing channels with BIPOC-owned publishers, 
vendors and content creators, formal and informal, local and 
international, that individual selectors already leverage to build 
broadly representative collections.

■ Commits resources to developing collections or publishing in areas 
that have not traditionally been well-funded.
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Application Process Year 1
Proposal Review Committee 

Membership:
• senior staff member with collections responsibilities
• one library staff member with collections responsibilities
• three BIPOC-community members
Duties:
• project selection and, as needed, project development
Members will be asked to serve for a one-year term.

This year, the committee was recruited and selected, but we hope 
future iterations will include open calls for committee members 

from larger UofT community
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Proposals in discussion

• Hold for proposals that come in after 
September 24, 2021



What’s Next

• Assess in May 2022

• Determine process for inviting community 
members to participate in review

• Promote the initiative more broadly to gain 
interest/proposals from the larger community

• Integrating new workflows

• Develop best practices for making what we 
learn available system-wide
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Thank you!

• mikayla.redden@utoronto.ca

• caitlin.tillman@utoronto.ca


