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Why Karger? Negotiation Learning Lessons
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Why Karger? Genesis of an institutional agreement
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Why Karger — how did it come about?

OA strategies in supporting transition to open access

Peer reviewed journals in health sciences that UofT authors regularly published in

Increasing publication options for faculty and researchers

Cost neutral, no additional fee for the library/university

Building a team of librarians to support OA transition

Enhancing UofT reputation in OA area

Karger was a willing partner
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What to look for in an OA publishing agreement?

Advance
openness
e N
Permanent,
|| immediately free-to-
read and re-use, no
embargo
N Y,
e N
| Publishunderan
openlicense
N Y,
e a
Authors retain
copyright
N Y,

Sustainability of

financial cost

b 4 LIBRARIES

Cost neutral, long
term sustainability
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e N
Unlimited publishing
in all Gold and Hybrid
OA journals, all article
types, no exclusions

Clarity in
workflows and
processes
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Agreement by Path Lord from NounProject.com



UofT Authors and Karger: Publication Data

Pre-R&P

agreement ok o
J J J J
2016-2019:110
Articles, 10 were 24 Articles 40 Articles 8 so far
published OA
J J J J
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How is Karger deal evolving?

Sophistication of website
has improved, clearer
information presented
about deal

Further influence of Plan S:

some Karger journals have
become "transformative
journals”
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Submissions workflow for
researchers has become
more seamless re: eligibility
and cost

CC-BY-ND no longer an
option



Learning Lessons

Eligibility and institutional boundaries

New bUt foreseea ble iSSUES in the Communications campaigns with Deans and researchers
ma nagement of these deals Karger and other publishers seem to realize this is a

source of time expenditure for us

Explori ng What Tra nsform ative Can we test the validity of econometric theories of

researcher publishing behaviour?

Agreements aCtua“y mean . continuing Is another survey the right approach?
work of a Working group What happens after the transforming?
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Weijing Yuan weijing.yuan@utoronto.ca

Graeme Slaght graeme.slaght@utoronto.ca

e

UNIVERSITY OF TORONTO

8| B8

%) LIBRARIES



mailto:weijing.yuan@utoronto.ca
mailto:graeme.slaght@utoronto.ca

