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Introduction



Finance and Audit Committee



Membership 

Denis Cossette, Treasurer (Researcher/Administrator)
Chief Financial Officer, Concordia University

Dale Amerud, Member-at-Large
Strategic Business Advisor, Finance, University of Saskatchewan

Bernard Bizimana, Board Member
Directeur de la bibliothèque, HEC Montréal

Andrew Coward, Member-at-Large
Treasurer, University of Victoria

Kemi Kufuor-Boakye, Member-at-Large
Senior Financial Officer, University of Alberta



Mandate 

• Monitor financial health and sustainability

• Recommend and verify sufficiency of internal controls

• Identify risks and evaluate risk management strategies

• Support transparency and integrity of independent audit process



Core Activities 

• Financial policy development and maintenance

• Budgeting and financial projections

• Membership fee analysis and support 

• Risk management

• FX Services

• Annual audit



Recent FAC Outcomes  



Risk Management

Risk categories

• Prioritized by probability and potential impact

• Heatmap summarizes top 5-6 risks at Board level

• Living document – annual review process

COM - Compliance Risk

EXT - External Risk

FIN - Financial Risk

GOV - Governance Risk

IT - Information Technology Risk

OPS - Operational Risk

REP - Reputational Risk

STR - Strategic Risk



Risk Management 



Risk Management 



Cybersecurity 

• Consulting experts from other organizations 

• Benchmarking 

• Self-assessment

• Policy development

• Staff development

• Annual review



Cybersecurity 



Redesigning the Budget 

• Track revenue & cost of core programs 
• Licensing

• Digitization

• Preservation & Access

• Consider ongoing sustainability

• Budget for reinvestment

• Sustainability and HCAP



Upcoming Priorities 



Upcoming Priorities

• Expanded mandate: Cybersecurity and information management 

• Cost analysis to support the development of pricing for services

• Sustainability measures 
• Supporting external funding opportunities 

• Preparing 2021-2022 budget 
• Impacts of the pandemic 

• Multi-year projections 
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Thank You!

Dale Amerud FAC Member and Strategic Business Advisor, Finance, University of 
Saskatchewan

Ken Blonski Director of Operations, CRKN

Denis Cossette CRKN Treasurer and Chief Financial Officer, Concordia University 


