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Expand the SWIFT 

OBJECT STORE 

CLUSTER  to  provide 

capacity for the transition 

to ARCHIVEMATICA 

Adopt 

ARCHIVEMATICA to 

manage ARCHIVAL 

PACKAGING AND 

INGEST

Implement IIIF IMAGE 

VIEWER to provide 

access to document 

contents

Add NATIVE SUPPORT 

FOR acessing BORN 

DIGITAL PDFs

Determine requirements 

to support a NEW 

MODEL for 

PRESERVATION AND 

ACCESS SERVICES

Support updating and 

indexing 

TRANSCRIPTION TEXT 

and PAGE TAGS in the 

newaccess platform

Establish NEW 

CAPABILITY 

DEVELOPMENT 

PRIORITIES

MIGRATE PUBLIC 

COLLECTIONS to 

Canadiana Online to 

complete the wrap-up 

of legacy services

Split PRESERVATION 

and ACCESS functions 

into SEPARATE 

PLATFORMS

Systems and Infrastructure Development Roadmap

Planning and Service Management Roadmap

Migrate OCR and PDF 

CREATION services 

into the ACCESS 

PLATFORM

STANDARDIZE PDF 

DOWNLOAD OPTIONS 

for all documents 

SUPPORT new 

METADATA MODEL for 

collections, labels and 

descriptive metadata

Update PLATFORM 

INTERFACES to support 

IIIF PRESENTATION 

INTERFACES 



SPLIT.2: collection 
management tools

Estimated Completion: 0-3 Months

Estimated Completion: 3-6 Months

No Completion Estimate /  Not Yet Planned

SPLIT.12:  metadata 
loading/updating 

tools

SWIFT: install new 
Swift servers

OCR: integrate OCR 
into access platform

METADATA: support 
ingest and indexing 

of transcription 
metadata

METADATA: 
integrate 

side-loaded 
metadata with 

access platform

SPLIT.7: manifest 
editing tools

SWIFT: migrate 
access repository to 

expanded cluster

ARCHIVEMATICA:  
packaging and 
ingest services 

adopted

IIIF: image viewer 
integrated into 

platform

Project Progress and Completion Estimates

October 2020

SPLIT.9: integrate 
legacy databased 

with access platform

Recently Completed

SPLIT.4: access 
object migration 

tools

SPLIT.5: internal 
platform services 

API

SPLIT.6: archival 
manifest tools

SPLIT.8: Sapindale 
UX improvements to 

admin tools

PDF/OCR: migrate 
PDF and OCR 

management to 
access platform

PDF/OCR: 
standardize PDF 

download options



Migrate 
collection 
manager

Manifest editor

Descriptive 
metadata loader

New access 
database is live

Independent 
access platform

Upgrade Swift 
cluster

Archivematica 
packaging and 

ingest 
workflows

Native born 
digital PDF 

support

PDF and OCR 
managed in 

access platform

Retrospective 
PDF document 

creation

Standard PDF 
behaviour 
across all 

documents

MilestoneProject

Retire legacy 
preservation 
platform and 

tools

IIIF Page viewer

Separate copies 
of access 
objects

Full end-user IIIF 
support

New metadata 
model support

Access content 
follows new 

metadata model

Migrate 
metadata 

(issueinfo, LOP, 
EQOD, etc.)

Support 
transcription 

metadata 
updates

October 2020

Project and Milestone Details
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