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11:40 a.m. Preservation and Access Committee Update: Part One
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1:10 p.m. Heritage Market Assessment Session

1:45 p.m. Break
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Preservation and Access Committee Update/ 
Heritage Market Assessment Session



Agenda

• Introduction and Session Overview

• Collections and Projects

• Measuring Impact

• Truth and Reconciliation

• Rights Statement Pilot Project

• Platform / Features Update

• TDR Audit

• Canadiana Content Sub-Committee

• Looking Forward



Introduction and Session 
Overview



PAC Members

Mark Jordan
Simon Fraser University

Ian Milligan
University of Waterloo

Eric Schwab
Toronto Public Library

Mark Jordan
Simon Fraser University
Johanna Smith
(not in photo)

Library and Archives Canada

Cassandra Tavukciyan*
Canadian Museum of History

Rebecca Graham (Chair)

University of Guelph

Dana McFarland (Vice-Chair) 
(not in photo)

Vancouver Island University

Creighton Barrett*
Dalhousie University

Catherine Cole*
Catherine C. Cole & 
Associates

Sharon Farnel
University of Alberta

Émilie Fortin
Université Laval

*new members



Collections and Projects



Digitization for the Canadiana Collections

21 newspaper titles (8,838 issues) 

898 annuals titles (3,987 issues)

168 reels

(357,640 pages of archival content) 



Metadata Improvements

MARC21 Improvements

NACO Membership

Sharing MARC Records

Continued improvements 

based on changing standards 

and institutional feedback

CRKN accepted as a

new member of the 

NACO Canada funnel

New MARC records shared 

with EBSCO, OCLC, and Ex 

Libris

Updated MARC Records 

webpage on CRKN website



Heritage Content Priorities Task Group 
Implementation

The collection 

(Discoverability, Collection Development)

Newspapers

(Strategies, Shared Priorities)

Engagement and Collaboration

(Engagement with Indigenous 

communities, Sharing knowledge)

Key Tasks



Heritage Services Projects

University of Victoria Libraries McGill University Archives

OurDigitalWorldLibrary of Parliament

Global Affairs Canada

Natural Resources Canada

Canadian Presbyterian Church in Canada Archives 

Victoria West Athletic Association



Digital Heritage Collaborations

Bibliothèque nationale de France –

La France aux Amériques Project

JSTOR Open Community Collections 

Pilot Project

McGill University Library Maps Project

Acadia University Library & 

Inclusion Canada (CLIR Grant)



Digital Heritage Collaborations

Bibliothèque nationale de France –

La France aux Amériques Project

JSTOR Open Community 

Collections Pilot Project

McGill University Library Maps Project

Acadia University Library & 

Inclusion Canada (CLIR Grant)



Bibliothèque d’Acadia University et 

Inclusion Canada (subvention CLIR)

Collaborations pour le patrimoine numérique

Bibliothèque nationale de France –

La France aux Amériques Project

JSTOR Open Community 

Projet pilote sur les collections

McGill University Library Maps Project



McGill University Library Maps 

Project

Digital Heritage Collaborations

Bibliothèque nationale de France –

La France aux Amériques Project

JSTOR Open Community 

Collections Pilot Project

Acadia University Library & 

Inclusion Canada (CLIR Grant)



Heritage Market Assessment



Measuring Impact



▪ More than 300 queries in 2021

▪ 65+ Canadiana queries

▪ 125+ Héritage queries 

▪ Thematic queries

▪ War Diaries & Courts Martial

▪ Western Land Grants

▪ Historical Newspapers

▪ Genealogy & Immigration Records

▪ Support

▪ PDF and Image Requests

▪ Permission to use images

Collected Metrics

▪ Email and Phone support

▪ Locating specific documents/reels

▪ Inquiries about content/coverage

▪ Metadata updates

Researcher Support

Canadiana Collections: Use Case Metrics

▪ Search Help Tips

▪ Reference Guides

▪ What’s New in Canadiana List

Discoverability support



Researcher Stories

Which of these organisations has not reached out to us in 
2021 about the Canadiana Collections?

The Hanso Foundation

Heritage Toronto

McGill University

University of Toronto

Vote at

pollev.com/crkn21rcdr



Geological find under Toronto Bay, facts concerning the discovery of marks resembling 

human footprints found 37 feet under bottom of bay basin, www.canadiana.ca/view/oocihm.79507

Researcher Stories: Canadiana

Indigenous Footprints in Toronto Bay

I am currently working on a heritage 

plaque on Indigenous footprints 

found in the Toronto Bay during 

waterworks in the year 1908. It is 

quite a fascinating story, but the 

footprints were covered up with 

concrete by the workers; all that 

remains is a sketch done by the 

inspector… this pamphlet […] has a 

perfect image of the footprints in it. 
- Heritage Toronto

Indigenous History



The documents you provided 

were used to create an 

interactive map based on 

student research regarding 

unemployment strikes in the 

Great Depression. Valuable 

and interesting work. 
- Professor, University of Toronto

Researcher Stories: Héritage

Department of Labour: Strikes & Lockouts

Department of Labour, Economics and Research Branch: Strikes and lockout files : T-6211

https://heritage.canadiana.ca/view/oocihm.lac_reel_t6211

Labour History



Department of Indian Affairs: Northwest Territories and Yukon Branch : T-13318, 

https://heritage.canadiana.ca/view/oocihm.lac_reel_t13318

Providing access to 

historical records for a 

researcher at McGill 

University investigating 

medical colonialism and 

systemic racism faced by 

Indigenous peoples in 

Canada.

Medical History

Researcher Stories: Héritage

Department of Indian Affairs: NWT and YK Branch



Researcher Stories

Which two topics have independent researchers reached out 
to us about in 2021?

Built Heritage & Musical Theory

Built Heritage & Military History

Musical Theory & Military History

Vote at

pollev.com/crkn21rcdr



I am the co-author of a book entitled 

“Modest Hopes” […] about the 

history of “Workers’ Cottages” in 

Canada and their antecedents. 

Canada Farmer was the first to 

publish plans and designs for the 

“Cheap Farm House” and the “Small 

Gothic Cottage” in 1864 which 

brought the designs officially to 

Canada. 
- Leslie Valpy, co-author Modest Hopes

Researcher Stories: Canadiana

Workers’ Cottages in Canada

The Canada Farmer : [Vol. 1, no. 22 (Nov. 15, 1864)], 

www.canadiana.ca/view/oocihm.8_04206_21/5

Built Heritage



Canadian Military Headquarters, London : C-5782, 

https://heritage.canadiana.ca/view/oocihm.lac_reel_c5782

You guys have provided an unbelievable 

service with digitizing the microfilm. 

It has led to the rediscovery of US, German 

and British tanks that are as-yet, 

unpublished. Forgotten projects that 

predate Tallboy and Grand Slam. 

Interviews with German officials and 

scientists that have long been forgotten [all 

of] which better showcases both the war 

effort and the imagination of those 

involved. 
- Independent Researcher

Military History

Researcher Stories: Héritage

Second World War, CMHQ, London files 



▪ Regional data

▪ Unique & New users

▪ Number of sessions

▪ Number of (unique) pageviews

▪ Avg. number of sessions per user

▪ Avg. number of pages per session

▪ Avg. session duration

▪ Acquisitions data (Channels)

▪ Top 25 items in each collection

▪ Trends over time (year-to-date)

Reported Metrics

▪ Google Analytics for all 

portals since May 2020

▪ Regional data available, no 

institutional-level data

Collecting Metrics

▪ Quarterly report and data 

available for Canadiana 

and Héritage platforms

▪ CRKN Website:

https://www.crkn-rcdr.ca/en/canadiana-

collections-usage-reports

Reporting to Members

Canadiana Collections: Usage Metrics



Canadiana: Popular Newspapers (2021 Q2)

Between April and June 2021, what was the most popular 
newspaper (unique pageviews) in Canadiana?

The Daily Gleaner (Fredericton, NB)

Le prix courant (Montréal,QC)

The Toronto World (Toronto, ON)

The Acadian (Wolfville, NS)

Vote at

pollev.com/crkn21rcdr



Canadiana: Popular Newspapers (2021 Q2)

Top 25 Canadiana Items



Between July and September 2021, from which city outside 
of North America did Héritage have the most users?

Vote at

pollev.com/crkn21rcdr

Shanghai, China

Dublin, Ireland

Lulea, Sweden

Brisbane, Australia

Héritage: Global Users



Héritage: Global Users



Truth and Reconciliation



Commitment to Truth and Reconciliation

CRKN is currently working on the following initiatives:

Rights Statement Pilot Project

Decolonizing Metadata

Statement on Problematic Content and Description

Indigenous Advisory Circle

HCPTG Report Recommendations



Commitment to Truth and Reconciliation

Annual report of the Canadian Institute:CIHM 8_00214 

https://www.canadiana.ca/view/oocihm.8_00214



Commitment to Truth and Reconciliation

“The Canadiana Collections contain content created over five 

centuries that tell an incomplete, oftentimes distorted and, 

sometimes harmful, story of Canada…. 



Commitment to Truth and Reconciliation

…In recognition of the harmful or painful impact of language and images,

CRKN staff are actively committed to:

• support and actively participate in efforts to update and change

international standards for descriptions to ensure that descriptions are

inclusive, respectful, and do not cause harm

• replace inappropriate language in the metadata and resource

descriptions introduced during legacy cataloguing practices…”



Rights Statement Pilot Project



Memo on Indigenous Cultural Property in the 
CRKN Collection

License Agreements

Review Request Process for the 
Canadiana Collection

Framework for the Sub-Collection and 
Individual Rights Statements

Canadiana Terms of Service

Project Update

Rights Statement Pilot Project



Rights Statement Pilot Project

https://www.crkn-rcdr.ca/en/rights-statement-project



Platform / Features Update



Development Status and Roadmap

Infrastructure

2019
Completed 

deferred 
maintenance

2019
Docker and 

Puppet config 
management

2020
Evergreening 

plan

2021
CouchDB 
version 3 
upgrade

2021
Separate 
replication 

network traffic

Storage
2019

OpenStack 
Swift launch

2021
OpenStack 

Swift 
expansion

2021
Preservation 
and access 

policies

Preservation
2019

Evaluated 
Archivematica

2019
Archivematica 

Camp

2021
Archivematica 
testing started

Access
2020

Web site 
visual refresh

2020
Independent 
access object 

repository

2020
Cantaloupe 
IIIF image 

server

2020
IIIF harvest 

test with 
JSTOR

2021
First admin 

tools launched



Roadmap

Archivematica 
workflows

Access repository 
admin tools

Launch new 
access repository

New preservation 
repository

Maps support

IIIF object viewer 
upgrade

UX/UI review 
(basic)

PDF and OCR 
process update

Standardized PDF 
downloads

Normalize one-off 
access metadata

Update access 
metadata model

Support new DC 
format for issues

In progress Not readyReady to start

UX/UI review (in 
depth)

Swift config 
management

Retire SwiftStack
mgmt. tool

Develop metrics 
requirements

Access born 
digital objects

Recently 
completed

Swift storage 
policy update



Thinking About Future Directions

Additional
investment to 

productize platform

Re-evaluate
platform scope

Integrate third party content 
into a public good model



Canadiana TDR Audit



Canadiana TDR Audit Background

Importance of regular review to maintaining trustworthiness

Verifies that policies 

and processes are 

being followed

Confirms sufficient 

resources (funding, 

staff, knowledge) for 

reliable preservation

Demonstrates ongoing 

commitment to 

transparency and 

accountability

Ensures repository 

scope and infrastructure 

adapt to evolving 

community needs



Canadiana TDR Audit Background

CRL Audit

Original CRL audit 

and certification

CRKN Staff Review and Audit

Confirms continued preservation 

and access capabilities and 

identifies required updates to 

policies, process, documentation

CTDR AG Review

CTDR AG performing 

arm’s length review

2015 2019 2021



Canadiana TDR Audit Group

Member Organisation 

Janet Bennett Library of Parliament

Lisa Goddard University of Victoria

Kenton Good University of Alberta

Grant Hurley Scholars Portal

Mark Jordan Simon Fraser University

Beth Knazook Portage Network

Sarah Lake Concordia University

Pascale Montmartin Bibliothèque et Archives nationales du Québec

Tom Smyth Library and Archives Canada

Marie Waltz Center for Research Libraries



Canadiana TDR Audit Group (CTDR AG) 
Work Plan

May 2021

First meeting 
of the CTDR 
AG

July 2021

CTDR AG
Subgroups 
formed

August 2021

Self-audit 
report shared 
to CTDR AG

Fall 2021

Preliminary 
audit report

Winter 2022

On-site visit 
(safety permitting)

June 2022

Final report of 
the audit 
group



Canadiana Content 
Sub-Committee



Developing and enhancing the 

Canadiana collections

Implementing the content development 

recommendations of the HCPTG report

Canadiana Content Sub-Committee

Provide guidance and recommendations to CRKN staff



Looking Forward



Thank you! 

Rebecca Graham

(University of Guelph)

PAC Chair 2018-2021

Welcome! 

Ken Hernden

(Queen’s University)

PAC Chair 2021-2024




