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Looking to the Future

Creating innovative
research and
collaboration capacity
across Canadian digital
heritage collections
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Digitization for the Canadiana Collections
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Optical Character Recognition (OCR)
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Metadata Improvements

Tales of the Mississaguas /

15 images with full-text search (2)

Document Record

Creator
Title
Identifier

Subject
Document source

Notes

Collection
Language

URL

Chamberlain, A. F. (Alexander Francis), 1865-1914., author
Tales of the Mississaguas

01133

Indigenous peoples - Ontario.
Autochtones - Ontario.

Scanned from a CIHM microfiche of the original publication held by the
University of Toronto Library.

Signed: A. F. Chamberlain.
Caption title.

Title from title screen.
pages 141-154 ;25 cm.

Monographs
English

https://fwww.canadiana.ca/view/oocihm.01133

Decolonizing Subject
Headings

 Phase | is complete
* Replace Indians of North America
 Phase Il is in process
« Shortening Community names
(Removing Indian)
« Updating community names



Metadata Improvements
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Canadiana Content Sub-Committee Update
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Jonathan Scotland
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Sharing the Impact




Impact on Research and Education
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Impact on Research and Education

f . v ANNUAIRE lﬁi
Université f”\ e |
de Montréal | JUNIVERSITE LAVAL |
| 'ANNEE ACADEMIQUE
18091900
|
« L'accessibilité a ces annuaires est o= \\
une tres bonne nouvelle pour les |
chercheurs. » -Researcher \
QUEBEC \\
|
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24 WATERLOO

“My research is on colonial Canada and given that contextI've long
been accustomed to microfilm. Having much of that material available
to me at home, with well digitized copies, has made, for me and my
students, this practice of being stuck at home for a couple of years

extremely productive.

This has also been so helpful financially. | would have had to have
spent six months in Ottawa, in the archives, looking at microfilm.” -Dr.
Julia Roberts (member of the CCSC)

'
|| Impact on Research and Education



WOODSTOCK MUSEUM

NATIONAL HISTORIC SITE

“thanks so much for doing this,
it will really help with our
collection research.” -Staff
member at the Woodstock
Museum




to history.” -Professor T. Sayle

Impact on Research and Education
‘ TORONTO | Eee
“Thanks so much for this! This set =5
of PDFs will provide lots of raw
material for me and my students to
experiment with new approaches

pUBLIC ARCHIVES S
ARCHIVES pUBLIQUE

‘‘‘‘‘



Impact on Researchers

“It was such a happy revelation to discover that CRKN had undertaken
| v the Ingersoll Chronicle digitization project!” —Ingersoll Public Library

helpful site. I've just discovered it and | feel like I've discovered gold.”
—PhD candidate

“It is quite wonderful that you have put these Province of Canada
Legislative Assembly journal appendices online. | write to make sure

| “First of all, a very hearty thank you for running such an excellent and
| you know that they do not go unappreciated.” —Independent historian




Member Content in Canadiana
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Member Content in Canadiana

« 1:50,000 scale National
Topographic Series

« Approximately 22,000
digitized Canadian maps

 First large scale addition of
CRKN member content to
Canadiana

McGill j




Member Content in Canadiana

« Approximately 34
student publications

« Date ranges from 1914
to 1968

 Smaller scale addition
to Canadiana

University
oRegina
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Supporting our Community

| French literature archives,
Including text from George
Sand and Victor Hugo

« Text, art, photographs, even
vellum!

I yOttawa




Supporting our Community

“Newspapers were less about
freedom of expression and more of

a colonial enterprise”

“l think our first step in the
decolonization part of this project is
that we can prove what happened in

Canadian history and do the work to
dismantle that.” - Professor S.

Drouin

AL " "
‘°Dlx,::,~° ON'Tuz pay
s ® T Tur LoD pa ONS,

e — ]

‘ .
"HAT ; :

good ',

tain by your Ope.YoU ex .
- $ 2 PER ¢ g |
Pty 1 bt len XS0 w6 0e |
g . 3 - |
|
i
|
j
;
[

UNIVERSITY OF

TORONTO

o
B B8
) |

Al

oy
oA
S
.X

%




Quiz Time!

rth cdless calmy, he Jics

S
And plays with bis dark hair.,

1t in the twilight, and full many an eve
Has thos beew passed, whilst on (Lo wertorn (reen

The sunbeams wait ag though thoy sighed to leavo bang dov
This six wontl’s mariied pair in sueh o Lreezo sudden ¢
Of angey words,
¢Iwill, ¢youn beartless man,” “ you weeteh ™ such sounds | torture.
. as 1hesc

Frightening the birds,
P

QUIZ QUIDDLESTICKS.
‘' A TOUCIIING HISTORY.

- Quiz Quiddlesticks rose with the lark, that is, he
rose with the mud {rog,or a bull frog,which meuns the
same thing in Canada; and being actunted by no
common spirit, he had the andacity to dance a very
animated horn-pipe, notwithstanding that he welj [ which, b
knew his friend, who lived in the room under
bim was the sourest individual between tiie poles.
But what carcd Quiz for anybody. Ile was going
to & pic-nic that day; and had bired hissweetl-
heart and invited his horse—no, bo meant he had
Invited his sweet-heart and hired & stuoning turn
out; and expected to meet dozens of handsome la-
dies, and to bave such fun dancing with them on
the green grags. At the very thoughtof tho delight

in store for him, ho became suddenly musical, and
inkn . o

winding
ful spot,
ou ovil
sion.
indies.

The grumbler : [Vol. 1, no. 17 (July 10, 1858)]




Location

While it may not be in the top 10 population-wise, this Canadian city is
the 6" most popular for Canadiana visitors (hint, it also has a CRKN
member institution)?

A. London, Ontario

B. Fredericton, New Brunswick
C. Gatineau, Quebec

D. Halifax, Nova Scotia




Language

While English and French are the most popular languages of Canadiana
users, what language is third?

A. ltalian

B. German
C. Chinese
D. Spanish




Popularity

Of these 4 popular items in the Canadiana collection, which was the most
popular for the first half of this year?

A. Hamilton Times

B. The Campbell divorce hill

C. Sessional papers of the Dominion of Canada
D. The Canadian magazine




Popularity

The launch of the McGill Maps collection was officially announced on
August 24. What was the most popular map on that day?

A. Toronto, Ontario
B. Heart's Content, Newfoundland

C. Driftwood Creek sheet (West), British Columbia
D. Mount Albert sheet (East), Quebec
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What Is the Canadiana Platform?
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What I1s the Canadiana Platform?

I !I . Canadian Research Knowledge Network
.l||‘|| I li|' CRKN is a partnership of Canadian universities, dedicated to expanding digital content for the academic research and teaching e
"l
[iFs}bop

@Ottawa,Ontario,Canada Cohttps:.-".-"crkn-rcdr.ca
. Centralized web platf
. [,.:] Repositories 39 [f] Projects 6 @ Packages A% Teams 2 en ra Ize We a Orm

(D Overview A People 9

Pinned
. .
2 Digital Preervation Pubic 2 AccessPlatform Pu e Monolithic slab of custom
Documentation and related schemnas for the CRKN digital preservation Documentation, specifications, and APls for the Canadiana Access Platform.

system

o e N code

[ Repositories
Y— I .. | * Maintained by small team

Access-Platform | Public

Documentation, specifications, and APls for the Canadiana Access Platform.

@selte Y2 F 0o (O T(lissueneedshelp) 1 1 Updated 19 hours ago ¢ TeChnlca”y Open Source
| and available on GitHub

Docker build environment for key portions of the metadata bus.

®rerl X0 515 B5D-2-Clause q;’ 1 O 5 (2 issues need help) :'l 1 Updated 21 hours ago

cap | Public




What I1s the Canadiana Platform?

1"

E

Don’t panic!

This is a very common and accepted
situation for centralized websites or
platforms, and even for some
infrastructures!




What I1s the Canadiana Platform?

But as scholarly infrastructure, this limits us

Technically

Support and Governance

Lots of time spent maintaining custom
code instead

Reinforces a client/service model instead
of community membership model

Limited new tools or features added

Reduces transparency in our
development practices and timelines

Limited access to infrastructure outside of
web interface

Limits our engagement with other projects




So What Can we Do?

Continue our transition to becoming
open scholarly infrastructure!




Canadiana as Open Infrastructure

Technical Transition

Community Governance
Transition

Community Support Transition

Where relevant, replace custom
code with open-source software
applications

Communicatetimelines clearly
through public roadmaps

Introduce or improve community
support options

Develop, document and support
open APls

Introduce change clearly through
robust user testing

Document and support
decentralized content sharing for
member institutions, others

Integrate and engage with other
infrastructure providers and tools

Increase member engagementin
goal-setting and feature
development

Improve accessibility to content
overall, esp. to different kinds of
users and communities




Canadiana as Open Infrastructure

Technical Transition

Community Governance
Transition

Community Support Transition

Where relevant, replace custom
code with open-source software
applications

Communicatetimelines clearly
through public roadmaps

Introduce or improve community
support options

Develop, document and support
open APIs

Introduce change clearly through
robust user testing

Document and support
decentralized content sharing for
member institutions, others

Integrate and engage with other
infrastructure providers and tools

Increase member engagementin
goal-setting and feature
development

Improve accessibility to content
overall, esp. to different kinds of
users and communities




Canadiana as Open Infrastructure

Technical Transition

Community Governance
Transition

Community Support Transition

Where relevant, replace custom
code with open-source software
applications

Communicatetimelines clearly
through public roadmaps

Introduce or improve community
support options

Develop, document and support
open APIs

Introduce change clearly through
robust user testing

Document and support
decentralized content sharing for
member institutions, others

Integrate and engage with other
infrastructure providers and tools

Increase member engagementin
goal-setting and feature
development

Improve accessibility to content
overall, esp. to different kinds of
users and communities




Benefits to This Approach

° v" Increased transparency
v Increased member/community engagement and ownership
v" Increased member satisfaction
v Improved access to content
v Improved relationships and interoperability with other platforms

v" Cooler tools




Challenges to This Approach

&

Requires time to nurture and
manage communities
Requires work to balance priorities
Infrastructure & Development team
must adapt and grow
Requires support from our member
community through their:

* Time

* |deas

 Financial/in-kind support



Why We Are Excited

 The I&D Team is ready for this

« This transition shows maturity in
governance and technology

» The Canadiana collection will become far
more accessible and relevant

 Institutions will be able to contribute, access
and display content in new ways

» Researchers will have new ways to access
and integrate our content with their research

« We will contribute to Canada’s role as
International leaders in DRI




Next Steps

Develop improved member
engagement and user feedback

Formalize and propose roadmap processes
® approach and usertesting policy with Begin tool integration, API
PAC/PTSC development, documentation
Q12023 Q4 2023
‘ |
Q4 2022 Q2-Q32023 1
Evaluate next-gentools for Implement improved member
adoption/integration (already engagement/feedback processes

underway) Keep those wheels turning

Implement roadmap and user testing
policy (if approved)
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Workshop
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Member Driven Canadiana Priorities

llh“ll”“ Terms of Service English | Francais n L 4 m

|” | Canadiana About Héritage CRKN Contact Us
|“ ““ “ by CRKN | par RCDR

« Incorporating member content

* Modernizing platform

* Implementing open Infrastructure

* Increasing interoperability

* Focusing on user driven
development

[a)=]a]a]

Antigonish, Nova Scotia




« CFI Application Strategy
Task Group

Researcher Council
Heritage Infrastructure

Business Plan Task
Group

Internal CFI Committee

'
Digital Cultural and Heritage Collections of the
Future: A CFI Innovation Fund Application

@

.I|

*Some committee members not pictured



Digital Cultural and Heritage Collections of the
Future: A CFI Innovation Fund Application

@
aw

Summary of the
work to date leading
to the CFI Innovation
Fund application

Foundational
brainstorming and
roundtable
discussions with
senior leadership

g
:

av

Formal introduction to the
CRKN Researcher Council
and overview of their
findings to date

Project next steps



Digital Cultural and Heritage Collections of the
Future: A CFI Innovation Fund Application

What do you think your senior decision
makers need to know when coming to the

table to talk about the future of Canadiana
and the CFI project?




" Questions?
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Thank you!
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