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Throughout my first year as Chair of the 
Board of Directors, I have had the pleasure 
of witnessing exciting new initiatives and 
innovative collaborations come to life at 
CRKN. As the Canadian knowledge sector 
rebounds from the disruptions of the pan-
demic with an invigorating drive to enable 
world-leading research and innovation, 
CRKN has an increasingly vital role to play. 

Through CRKN’s strong licensing negotia-
tions, researchers at member institutions 
can access the journal articles and scholarly 
outputs that they need to strengthen their 
own research programs. And now, with 
new read and publish agreements, these 
researchers can also make their research 
available open access at no cost to the 
researcher, levelling the playing field and 
bringing our cutting-edge Canadian re-
search to the global community. CRKN has 
also continued to invest in building a strong 
and vibrant Canadian publishing ecosystem, 
through partnerships with not-for-profit 
publishers to enable a strong open access 
future for Canadian publishing. As we begin 
to wrap up our current 2019-2024 strate-
gic plan and prepare for the next, we are 
increasing our focus on open access advo-
cacy, including sharing community-devel-
oped tools and building relationships with 
collaborators that represent the research 
community and its needs. 

As part of our work to support research-
ers, CRKN has been leading the Canadian 
persistent identifier (PID) community. 
Working with our colleagues at institutions 
across Canada, we have begun developing 
a national PID strategy that will support the 
adoption and management of persistent 
identifiers in Canada. With PID strategies 
already developed in countries such as the 
United Kingdom and Australia, Canada 
has a clear opportunity to develop a set of 
principles and goals for PID use in Canada 
to reduce the administrative burden on 
researchers and enable an interconnected 
open access future. 

Over the past year, CRKN’s heritage activ-
ities have coalesced around Digital Collec-
tions of the Future, the ambitious project 
to evolve Canadiana into distributed digital 
infrastructure that supports access to 
Canada’s rich and diverse cultural content. 
CRKN is delighted to be partnering with the 
University of Ottawa as the administrative 
lead institution for a Canada Foundation for 
Innovation (CFI) Innovation Fund propos-
al and has, over the past year, developed 
strong governance structures to support 
this project. By developing this critical 
infrastructure, CRKN will enable innovative 
and inclusive research that responds to 
our most urgent societal and technological 
challenges.

As I have seen throughout my first term 
as Chair, these immense projects could 
not have taken shape without the support 
of CRKN’s member community. Bringing 
together 85 libraries, research institutions, 
and non-profit organizations under the 
same vision is no small feat, and CRKN 
has done so expertly, thanks to its skilled 
Board, committees, task groups, and staff. 
This spirit of cooperation on such a wide 
range of activities is also a testament to 
the leadership of CRKN’s previous Chair, 
Dr. Annette Trimbee, who ably stewarded 
the organization through the last three 
years and set a precedent for excellence. By 
leveraging member library budgets collec-
tively to support the needs of the research 
community and to transform scholarly 
communication, CRKN enables our institu-
tions to truly accelerate Canadian research 
and innovation.

I look forward with eagerness to the 
achievements of the coming year at CRKN, 
and I am grateful for the opportunity to be a 
part of them.

Sincerely, 

Daniel Jutras  
Rector, Université de Montréal  
Chair, CRKN Board of Directors

MESSAGE FROM THE

CHAIR
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What a wonderful year of progress and 
partnership at CRKN! Once again, the 
hard work of our Board, committees, task 
groups, and staff have led to meaningful 
outcomes for our membership and the 
wider Canadian research ecosystem. I’m 
pleased to report on some of our most sig-
nificant achievements of the past year.

The Content Strategy Committee, along-
side our staff Licensing Team, negotiated 
a cost-neutral transformative agreement 
with Wiley that is expected to result in over 
4,000 new Canadian authored articles to be 
published open access. We also focused our 
efforts on Canadian partnerships for open 
access, working with Canadian Science 
Publishing (CSP) to offer a transformative 
agreement removing barriers to publishing 
in fourteen CSP journals, and with Uni-
versity of Toronto Press for access to the 
Journal of City Climate Policy and Economy 
through the innovative Subscribe to Open 
model. Finally, we renewed our long-stand-
ing partnership with Érudit for an additional 
two years, preparing for the launch of a 
long-term partnership agreement planned 
for 2025.

CRKN staff worked closely with the 
Preservation and Access Committee and 
stakeholders to add new user features to 
Canadiana and to expand the collections 
with two significant additions of member 
content – the McGill University Library Map 
collection, containing over 22,000 Cana-
dian maps, and the University of Regina 
Student Publication collection. These 
projects, along with ongoing infrastruc-
ture development, are preparing us for our 
long-term goal of evolving Canadiana into 
world-leading infrastructure that brings to-
gether Canadian cultural and historical data 
into a single network to enable innovative 
research. We are working to support this 
development through an application to the 
Innovation Fund of the Canada Foundation 
for Innovation.

Underpinning much of our work, both in 
content licensing and in heritage infrastruc-
ture, is our support of persistent identifiers 
(PIDs). This year, we were fortunate to 
receive funding once again through the 
Digital Research Alliance of Canada to 
support the ORCID Canada and DataCite 
Canada consortia, and the development of 
a national PID strategy. We were also very 
pleased to welcome the Fonds de recher-
che du Québec to ORCID Canada this year 
as our newest consortium member and 
representative of government interest in 
PIDs and open scholarship.

As always, I thank our Board and commit-
tees for their dedicated oversight and guid-
ance of CRKN’s activities, which has made it 
the growing and vital organization it is today. 
My gratitude extends also to our staff, 
who provide the energy and insight that 
drive our objectives and who do the hard 
work of enacting our goals on behalf of our 
members. Finally, to the membership: thank 
you for your trust in CRKN, your willingness 
to support bold action, and your spirit of 
innovation and collaboration. It is an honour 
and a pleasure to serve such world-class 
institutions. As we begin another year of 
working together, I continue to be inspired 
by our shared achievements.

Sincerely, 

Clare Appavoo 
Executive Director 

MESSAGE FROM THE

EXECUTIVE DIRECTOR



5C R K N  A N N U A L  R E P O R T  2 0 2 3

AT-A-GLANCE



6C R K N  A N N U A L  R E P O R T  2 0 2 3



7C R K N  A N N U A L  R E P O R T  2 0 2 3



8C R K N  A N N U A L  R E P O R T  2 0 2 3

STRATEGIC OBJECTIVES

Collaborative  Advocacy
We take pride in our role as a voice for Canadian academic libraries. Whether by offering 
opportunities for members to discuss critical issues or by improving infrastructure and tools 
for the broader research landscape, advocacy is a key component of CRKN’s mission.

Transforming Scholarly Communications
Alongside our members, we are changing Canada’s research landscape, with an ever-
increasing focus on equitable, sustainable, and open access to knowledge. CRKN is 
committed to advancing Canada as a leader in the shift towards open scholarship.

Develop and Foster  Partnerships
CRKN is proud to partner with a range of organizations both in Canada and abroad to share 
knowledge, support initiatives, and spark ideas. We believe that ambitious, wide-reaching 
goals can only be achieved through collaboration.
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Licensing and Negotiations  
Working with librarians, researchers, administrators, funders, and publishers, CRKN undertakes 
large scale licensing of scholarly content for academic institutions in order to expand research 
capacity in Canada. Currently, CRKN negotiates and manages over 50 licenses on behalf of its 
member institutions.

Preservation and Heritage Collections 
CRKN provides access to 62 million pages of Canadian documentary heritage through the 
Canadiana and Héritage collections and preserves this heritage through the Canadiana 
Trustworthy Digital Repository (TDR), ensuring its integrity and accessibility as technologies 
change over time. CRKN also provides digitization services to our member and stakeholder 
community, providing best-quality digital reproductions of materials that adhere to metadata  
and technology standards.

Persistent Identifiers 
As CRKN works to advance access to knowledge, we believe that persistent identifiers (PIDs) 
are key to an efficient and interoperable research ecosystem. CRKN leads the ORCID Canada 
Consortium and co-manages the DataCite Canada Consortium with the Digital Research  
Alliance of Canada, providing critical support for these PIDs across the country. In addition,  
CRKN is currently leading in the development of a national PID strategy.

Financial Oversight and Sustainability 
CRKN’s professional finance staff, under the policy framework maintained by the Finance and 
Audit Committee (FAC), continue to administer over $129M in annual expenditures on behalf 
of member institutions. The FAC also reviews and supports CRKN’s internal risk management 
framework and budget development and monitoring process. This includes recommending 
budget and fee models which support CRKN’s ongoing sustainability, and projecting budget 
decisions out over a five-year horizon.

OUR PROGRAMS
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CRKN GOVERNANCE
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Independent Auditor’s Report on the Summary Financial 
Statements 

To the Members of  
Canadian Research Knowledge Network 

Opinion 
The summary financial statements, which comprise the summary statement of financial position as at 
March 31, 2023, and the summary statements of revenue and expenses for the year then ended, and 
related notes, are derived from the audited financial statements of Canadian Research Knowledge 
Network (“CRKN”) for the year ended March 31, 2023. 

In our opinion, the accompanying summary financial statements are a fair summary of the audited 
financial statements, on the basis described in Note 1.  

Summary Financial Statements 
The summary financial statements do not contain all the disclosures required by Canadian accounting 
standards for not-for-profit organizations. Reading the summary financial statements and the auditor's 
report thereon, therefore, is not a substitute for reading the CRKN audited financial statements and the 
auditor's report thereon. 

The Audited Financial Statements and Our Report Thereon 
In our report dated July 11, 2023, we expressed an unmodified audit opinion on those audited financial 
statements. 

Management’s Responsibility for the Summary Financial Statements 
Management is responsible for the preparation of the summary financial statements on the basis 
described in Note 1. 

  

 

Deloitte LLP 
100 Queen Street 
Suite 1600 
Ottawa ON  K1P 5T8 
Canada 
 
Tel: 613-236-2442 
Fax: 613-563-3461 
www.deloitte.ca 
  



Auditor’s Responsibility 
Our responsibility is to express an opinion on whether the summary financial statements are a fair 
summary of the audited financial statements based on our procedures, which were conducted in 
accordance with Canadian Auditing Standard (CAS) 810, Engagements to Report on Summary Financial 
Statements. 

Chartered Professional Accountants 
Licensed Public Accountants 
June 22, 2023 



Canadian Research Knowledge Network
Summary statement of financial position
As at March 31, 2023

2023 2022
Notes $ $

Assets
Current assets

Cash 18,065,906     37,457,111       
Government remittances receivable 49,724            835,482            
License and operation fees receivable 3,227,374       12,236,952       
Prepaid licenses 106,029,237   90,061,407       
Other prepaid expenses 149,348          135,959            

127,521,589   140,726,911     

Capital assets 244,955          242,385            
127,766,544   140,969,296     

Liabilities
Current liabilities

Accounts payable and accrued liabilities 15,269,785     44,968,014       
Government remittances payable 210,545          647,483            
Deferred revenue for license fees 3 106,586,396   90,506,633       
Other deferred revenue 4 1,151,309       1,203,041         

123,218,035   137,325,171     

Commitments 6

Net assets
Invested in capital assets 244,955          242,385            
Internally restricted 5 1,873,000       1,776,000         
Unrestricted 2,430,554       1,625,740         

4,548,509       3,644,125         
127,766,544   140,969,296     

The accompanying notes are an integral part of the summary financial statements.

On behalf of the Board of Directors

_______________________________, Director

_______________________________, Director
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Canadian Research Knowledge Network
Summary statement of revenue and expenses
Year ended March 31, 2023

   Budget 
2023 2023 2022

Notes $ $ $

Revenue
  License fees 122,758,980   128,535,226   126,127,485     
  HCAP fees 1,524,997       1,583,652       1,460,687         
  Membership fees 1,485,737       1,491,891       1,461,531         
  Interest 185,000           842,744           208,433            
  Digitization 30,000             87,187             17,222             
  Other 357,600           740,965           220,605            

126,342,314   133,281,665   129,495,963     

Expenses
  License fees 3 122,758,980   128,535,226   126,127,485     
  Salaries and benefits 2,709,902       2,594,374       2,398,363         
  Professional fees 510,690           337,262           249,887            
  Insurance 9,384               6,358               7,330               
  Administration 853,599           610,204           566,219            
  Telecommunications 22,344             24,678             23,454             
  Meetings and conferences 118,561           54,099             2,669               
  Meals, travel and accommodations 21,040             56,597             6,819               
  Amortization of capital assets 118,590           158,483           163,569            

127,123,090   132,377,281   129,545,795     

Excess (deficiency) of revenue 
   over expenses (780,776)         904,384          (49,832)            

The accompanying notes are an integral part of the summary financial statements.
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Canadian Research Knowledge Network 
Notes to the summary financial statements 
March 31, 2023 
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1. Basis of presentation 
The summary financial statements are derived from the complete set of financial statements 
of Canadian Research Knowledge Network ("CRKN") and they meet the recognition and 
measurement principles of Canadian accounting standards for not-for-profit organizations. 
A listing of the significant accounting policies is described in the full statements, including 
financial instruments, revenue recognition, capital assets, and the use of estimates. 

For the year ended March 31, 2023, CRKN estimates that $25,584 of its receivables ($25,584 in 
2022) are likely uncollectible and has provided for that amount on its financial statements. The 
impairment results from an exceptional circumstance at one member institution and 
management is confident that it does not reflect a material change in the riskiness of CRKN’s 
operating environments. 

2. Nature of activities 

The Canadian Research Knowledge Network ("CRKN") was incorporated on April 1, 2004, under 
the Canada Corporations Act, and continued on November 8, 2013, under the Canada 
Not-for-Profit Corporations Act. 

CRKN’s mission is to advance interconnected, sustainable access to the world's research and to 
Canada's documentary heritage content. 

For CRKN member organizations and the diverse communities they serve, the organization 
empowers researchers, educators, and society with greater access to the world’s research and 
Canada’s preserved documentary heritage, now and for future generations. 

3. Deferred revenue for license fees 
Deferred revenue relates to amounts received or receivable from members for license fees 
for future fiscal years. CRKN matches its license revenue and corresponding license expenses 
monthly to the period to which the license pertains: 

2023 2022
License fees Other Total Total

$ $ $ $

Balance, beginning of year 90,385,549     121,084           90,506,633     94,056,941        
Contributions received

during the year 143,950,754   664,235           144,614,989  122,736,274      
Contributions recognized
  as revenue (128,307,067) (228,159)         (128,535,226) (126,286,581)     
Balance, end of year 106,029,236   557,160           106,586,396  90,506,633         

4. Deferred revenue for the Heritage program 

Other deferred revenue relates to amounts received or receivable from members to support 
Heritage Programs and from clients for hosting fees for future fiscal years.  

On October 20, 2017, the CRKN membership endorsed a business plan to integrate the 
operations of CRKN and Canadiana.org, including a three-year minimum commitment by 
members to redirect their existing expenditures on canadiana.org activities to the Heritage 
Content Access and Preservation fee (“HCAP”). 

On October 22, 2020, the CRKN membership endorsed an extension of the HCAP fee for a 
further three years until 2024. 

 



Canadian Research Knowledge Network 
Notes to the summary financial statements 
March 31, 2023 
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4. Deferred revenue for the Heritage program (continued)  
2023 2022

HCAP fee
amounts Hosting Total Total

$ $ $ $

Balance, beginning of year 1,198,041     5,000                 1,203,041     1,070,701    
Contributions received 1,530,170     9,000                 1,539,170     1,602,943    
Contributions recognized
  as revenue (1,583,652)   (7,250)               (1,590,902)   (1,470,603)   

Balance, end of year 1,144,559     6,750                 1,151,309     1,203,041    

 
5.      Capital management 

CRKN manages its capital to ensure that there are sufficient financial resources in place to 
deliver on the priorities set by the Board of Directors. CRKN does not have any short-term or 
long-term debt. 

CRKN follows a budget monitoring and modification policy to routinely and systematically 
evaluate financial results to budget and, as required, inform the Finance and Audit Committee 
and Board of deviations. 

CRKN also employs a net assets policy to govern management of net assets and to ensure 
responsible stewardship of organizational equity on behalf of members. In particular, the policy 
specifies a minimum and maximum limit to unrestricted net assets, and formally restricts net 
assets equivalent to 40% of its operation budget each year. For the year ended March 31, 2023, 
the Board of Directors approved the transfer of $17,000 from internally restricted to 
unrestricted net assets ($25,000 to internally restricted in 2022) to comply with the net assets 
policy and ensure sufficient funds for operational contingencies.  

 

6. Commitments  

CRKN has commitments for the rental of office equipment through to June 2025 in the amount 
of $27,657. 

During the year, CRKN received an estimated $144,000 ($144,000 in 2022) in consideration 
from a member in the form of free office rent. These offsetting amounts are shown on the 
statement of revenue and expenses as other revenue and as administration expenses, 
respectively. 

At March 31, 2023, CRKN has a commitment for the purchase of US$84,655,759 through the 
use of forward contracts to settle license obligations on behalf of its membership. 
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