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Abstract

• With some of our earliest Read and Publish agreements having recently come up for renewal and 
new agreements being regularly brought forward, librarians at Western Libraries have built an 
assessment framework to measure whether these agreements have had the return on investment 
that we’d originally hoped. Our assessment is rooted in usage and publication stats but also our 
shared values; are these agreements contributing to equitable models of scholarly publishing?

• As we’ve shared our assessment framework with colleagues at local institutions, we’ve agreed that 
our institutional assessments only go so far. Even if we find a Read and Publish agreement has not 
had a sufficient return on investment—especially the “Publish” part—we’re limited in options when 
presented with a consortial renewal. We wonder, then, how these agreements would measure up if 
we were conducting a similar, values-based assessment at scale.



Abstract
• Through a Padlet activity and breakout rooms, we will 

lead a discussion to envision what assessment of OA 
agreements can look like at scale. Questions include:

1. What shared values pertaining to OA publishing models 
can be operationalized through CRKN agreements?

2. What does a successful Read and Publish agreement 
look like?

3. How do our libraries' values align with our respective 
institutions?

4. What tools would help you assess OA agreements at 
your own institution?



Introduction & Context

• Resource Assessment via CRKN
a) Journal Value Analytics
b) Journal Usage Project
c) The ‘Big Deal’ Toolkit
d) What’s the Big Deal?: Collection Evaluation at the 

National Level
e) CRKN UnSub Subscription
f) Assessment Guidelines for Open Access Publishers

• OA Assessment @ Western
i. Open Access Standing Committee (OASC)
ii. Values-Based Framework Template



a) Journal Value 
Analytics 
(https://www.crkn-
rcdr.ca/en/journal-
value-analytics)
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b) Journal Usage 
Project 
(https://www.crkn-
rcdr.ca/en/journal-
usage-project)
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c) The ‘Big Deal’ 
Toolkit 
(https://www.crkn-
rcdr.ca/en/big-
deal-toolkit)
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d) What’s the Big 
Deal?: Collection 
Evaluation at the 
National Level 
(https://atrium.lib.
uoguelph.ca/server
/api/core/bitstrea
ms/4c0e01a3-
0bec-47c3-b157-
e5bab74aae8b/con
tent)
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e) CRKN UnSub
Subscription
(https://www.crkn-
rcdr.ca/en/unsub)
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f) Assessment 
Guidelines for 
Open Access 
Publishers 
(https://www.crkn-
rcdr.ca/en/assessm
ent-guidelines-
open-access-
publishers)
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OA Assessment 
@Western

i. Open Access 
Standing Committee 
(OASC)

ii. Values Based 
Assessment 
Framework



Assessment Framework

• Clear message of support for shifting OA landscape
• Transparent and viable business model
• Subjects covered by Western scholars
• Best practices for scholarly publishing
• Memberships that require APCs should provide good value for $$
• Memberships that provide APC discounts for hybrid journals will not 

be considered



Values Based Criteria

Accessibility

Privacy

EDI-D



Padlet Activity

• Link to Padlet
o Data will be summarized and shared with CRKN

• Breakout Rooms
o Led by a facilitator
o 4 Questions – 10 minutes each

1. What shared values pertaining to OA publishing 
models can be operationalized through CRKN 
agreements?

2. What does a successful Read and Publish 
agreement look like?

3. How do our libraries' values align with our respective 
institutions?

4. What tools would help you assess OA agreements 
at your own institution?



Breakout Debrief
• Share Reflections 
• Where do we see alignment 

and common experiences 
across institutions? 

• Where do we see differences 
between institutions? 



Next Steps
• Synthesize findings
• Post report with conference 

material
• Share report with CRKN
• Other actions?

Thank You!

• Contact Us: wloasc@uwo.ca

mailto:wloasc@uwo.ca
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