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What are Communities of Practice?

e Ongoing, self-organizing communities: Not task forces or short-term working
groups.

e Defined by participation, not hierarchy: Driven by shared professional interests
and peer learning.

e National networks of library professionals: Spaces for sharing strategies, piloting
ideas, and offering mutual support.

e Member-led and bottom-up: Guided by volunteer community members and
responsive to community needs.

e Innovationand collaboratior: Influence practices, develop shared resources, foster
belonging.

e Strengthenthe research ecosystem: Build capacity and amplify collective
expertise.

e Supportedby CARL: We provide administrative coordination, communications,
and infrastructure—while leadership and direction remains with the members.

CARL%ABRC



CARL Support to CoPs
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CARL Library Publishing
Community Engagement Team
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Diamond OA
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“Open Knowledge & Sustainable Futures”

How CoPs in general align with “Open Knowledge and Sustainable Futures”

e Advanceopenknowledge through shared tools, workflows, and lessons
learned

e Support multiple ways of knowing by welcoming diverse voices and
expertise

e Strengthensustainable infrastructures by reducing duplication and improving
collaboration

e Build resilient communities through trust, mentorship, and collective problem-
solving

e Contribute to a robust knowledge ecosystem by connecting local efforts to
national impact
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Canadian Repositories CoP

Situating institutional repositories in Canada
Membership

How we operate
Examples of past and current work and how it
functions to support our community
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Repository as
INnstitutional
showcase:
competitive,
Isolated

https://commons.wikimedia.org/wiki/File:Venetian_fortress_Heraklion_port.jpg

Jebulon, CCO, via Wikimedia Commons.
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Repository
as node In a
“distributed
ecosystem™:
connected,
reusable,
sustainable

*COAR. 2024. COAR Emerging
Themes and Priority Areas for the
Repository Community: Outcomes
of the COAR Meetings. https://coar-
repositories.org/news-
updates/emerging-themes-and-
priority-areas-for-the-repository-
community-outcomes-of-the-coar- U.S. Forest Service- Pacific Northwest Region, Public domain, via Wikimedia Commons,
meetings/ https://commons.wikimedia.org/wiki/File:Mushrooms_and_Tree_Roots,_Olympic_National_Forest
_(23417941882).jpg
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Membership

Brianna Calomino (University of Calgary), 2025-
Priscilla Carmini (University of Waterloo), 2023-, chair since March

2025
Robyn Hall (MacEwan University), 2023-
Emily Hopkins (University of Saskatchewan), chair 2023-2025,

member 2025-
Tim Ribaric (Brock University), 2023-

Amber Saundry (UBC), 2025-
Sophie St-Cyr (Université de Sherbrooke), 2024-

Carolyn Sullivan (University of Ottawa), 2024-
Taleen Aktorosian (CARL Support)

Past members:

Pascal Calarco (Windsor) (chair 2023-2024, member 2024-2025)
Nailisa Tanner (McGill University), 2023-2025




How we operate

Two main types of events, both with

opportunities for community members to shape
the content

Mentorship program

Monthly meetings, a Mattermost channel, and
side groups as-needed




Panels & Invited Speakers

More formal talks or invited
speaker panels

Worked with CARL to be able
to record these and share
them on YouTube
Community members can
sigh up and add questions
ahead of time

David Philippi, CC BY-SA 3.0 <https://creativecommons.org/licenses/by-sa/3.0>, via Wikimedia Commons,
https://commons.wikimedia.org/wiki/File:Mushroom_Season_3_(231173427).jpeg

Goal: Developing resources to support community members in
big-picture advocacy with their colleagues and institutions!




Past events (panels & speakers)

Being Trustworthy: CoreTrustSeal Certification and Repositories (April 15,
2025, 1:00pm-2:00pm ET) — Recording

Going to the Source: Contributing to a Healthy Open Infrastructure via Free
and Open Source Software Projects (Tuesday, November 26, 2024, 1:00-
2:30pm ET) — Recording

Ask-me-Anything with Mike Nason! (Tuesday, September 24, 2024,
12:00-1:00pm ET) — Recording

A Practical Guide to Open Infrastructure for Institutional Repository
Managers (May 1, 2024) — Recording

Going Beyond Articles: What Else Belongs in Institutional Repositories?
(November 21, 2023) — Recording

Community Conversations: Shared Infrastructure for Repositories (June 29,
2023) — Recording
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Hands-on events

Deliberately very
informal
Community-generated -
sign up sheets to present
qguestions or problems
Would not happen if
people weren't willing to
share!

Shared notes document

Netherzone, CC BY-SA 4.0 <https://creativecommons.org/licenses/by-sa/4.0>, via Wikimedia Commons,
https://commons.wikimedia.org/wiki/File:Foraged_mushrooms_-_ready_for_identification.jpg

Goal: Making people feel less alone and like they have
somewhere to share all their questions and concerns!




Past events (more informal)

Repository Horror Stories, Episode I: My Repository Broke
My Heart (February 13, 2025, 1.00pm-2:00pm ET)

Summer Article Club (Wednesdays June 12, July 10,
August 14, 2024 — These events were not recorded.

Metadata Misery (February 7, 2024) — This event was
not recorded.

DSpace 7: How's it going? (September 27, 2023) — This
event was not recorded.
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Me, opening the Schol
Comm in Canada
Mattermost to ask

another question abgut
my repository. &
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As always, this event
made me feel much
better about some of
the weird situations
and questions | have
about the repository.
Thanks, Emily and
co.!

(Image and text
courtesy of
Cassandra Larose)



Mentorship program

- Organized by Tim
Ribaric

- Launched 14
February 2025

- 7 mentors

- 18 mentees

- Offered in French
and English

https://commons.wikimedia.org/wiki/File:OMPHALOTUS_OLEARIUS_(De_Cand._Fr.)_Fayod_(5825515325).jpg
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Some current big topics...

« Scholaris!

« New Tri-Agency Open Access Policy

o Revisiting the importance of open
Infrastructure and preservation, especially
INn light of censorship and defunding in
the United States

« Ongoing work towards prioritizing open
Infrastructure and standards and ensuring
adequate institutional resourcing
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presented shared a story, asked a question, joined the
entorsh|p program or otherW|se part|<:|pated'

Helena Jacoba, CC BY 2.0 <https://creativecommons.org/licenses/by/2.0>, via Wikimedia Commons, https://commons.wikimedia.org/wiki/File:Lac_Poisson_trail,_Mont_Tremblant_(29213831811).jpg
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Bibliometrics and Research Impact CoP

st

NN

o o

R e
~ ~

S S

R

-




Library Publishing CET

e Thecommunity: library publishing practitioners who support 700+
scholarly publications across 40+ Canadian post-secondary
institutions.

e Thegoal:support our community in their functional roles, and to
grow Canadian expertise and capacity in this area.

e Who we are and what we have accomplishedt Three main areas of focus:

a. Advocacy.
b. Community Events.
c. Documentation.

e | PCETis all about "Open Knowledge and Sustainable Futures”. We
focus on sharing knowledge, collaborating, and ensuring the long-
term sustainability of scholar-led and library-supported diamond OA
journal publishing.
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Canadian Library Journal
Publishing: A Primer

Academic libraries are the largest journal publishing group in Canada, collectively
supporting approximately 800 journals from 35 institutions, representing a range of
research disciplines and creative endeavours. This primer is intended to provide a
brief introduction to Canadian library publishing and to articulate the role of library
publishers in disseminating Canadian scholarship and furthering Open Access.

Why Does Canadian Library Publishing Matter?

No Paywalls

While many commercial journals continue to lock publicly-funded research
behind prohibitive subscription fees, library published journals generally
use a no-fee or Diamond Open Access model. 85% of library published
journals are freely available online, promoting equitable access and
aligning with the Tri-Agency Open Access Policy on Publications.

No Cost to Authors

Where commercial publishers do provide Open Access, they tend to require
that authors pay article processing charges (APCs) for publication - some
as high as $12,690 USD per article - which demand an increasing share of
research funds. Library publishers rarely if ever charge APCs for Open
Access publication.

A Commitment to Non-Commercial Publishing

Library publishers provide journals with a stable platform, independent
from commercial publishers. They provide a viable alternative to the Big 5
publishers who are absorbing independent and society journals in pursuit
of enormous profit margins.

Library Publishing Community Engagement Team % SARL
Samantha MacFarlane (co-chair), University of Victoria
omasz Mrozewski (co-chair), York University
Sonya Betz, University of Alberta
Richard Hayman, Mount Royal University
Brignne Selman, University of Winnipeg
Mark Swartz, Queens University

2 Library Publishing Community Engagement Team

Why Does Canadian Library Publishing Matter?
(continued)

More Canadian Content

Library publishing often focuses on Canadian subjects that are overlooked by
major commercial publishers. This model promotes biblio-, epistemic, and
linguistic diversity and can give Canadian scholars more appropriate
publication venues for their work.

Diversity of Content

Library-published journals cover all disciplines. Most are in the Humanities
and Social Sciences, with coverage as well in Science, Engineering, and
Health Sciences. Most publish traditional academic articles, and an
increasing number are exploring other forms of knowledge mobilization
including video, podcasts, and popular works.

Supporting Scholars at all Levels

Half of the journals published by Canadian libraries are faculty-led and peer
reviewed. Almost 1/3 of library-published journals are student journals, which
serve as incubators for the next generation of scholars, researchers, and
creators: they provide valuable opportunities for developing expertise in
writing, editing, and publication.

Discovery, Access, and Preservation

Library publishers connect their journals to the larger ecosystem of scholarly
communication. They help journals by facilitating indexing by search
engines and scholarly databases, and many provide DOl and ORCID iD
functionality. They connect journals with preservation services to ensure
perpetual access to their content even after they cease publication.

CARL
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Community Events

Goal: Plan four open calls with our community members, with at least one
INn French, on issues of interest for Lib Pub practitioners.

Prior events:

« Monday May, 27 from 1-3pm ET: Aid to Scholarly Journals (Hosted
by SSHRC)

 Thursday September 12 from 12 - 1:30pm ET: Reporting and
Statistics

 Tuesday December 17 from 12 - 1:.30pm ET: Flipping Commercial
Journals to Diamond OA Library Journals

« Wednesday February 26 from 12 - 1:30pm ET: Publishing
Standards




Documentation Hub

Goal: In partnership with
Coalition Publica:

- defining the
documentation needs of
our community, and,;

- developing a
documentation hub for
practitioners.

The group is currently
uploading documentation to
the hub.

220000 T - -

Planned intervention: On Tuesday, May 13th between 08:00-08:15 (UTC}, Zenodo will be unavailable for 5 minutes because of a scheduled upgrade of our server infrastructure

PUBLICA

& hittps:/iwww.coalition-publica/ @ Project [ Public Knowledge Project RoR and 1 more organizations

‘ COALITION ‘ Coalition Publica

Q Records 2 Members 4l Curation policy i About

19 results found

Versions [ ober ] & oven ]
View all versions Brief DOAJ Application Checklist (2024 criteria)

University of Alberta Libraries

‘Summary checklist of the Directory of Open Access Joumnals (DOAJ) indexing application requirements as of 2024, created by the
document independently of a library publishing service to verify they have completed the necessary steps to be indexed in the DJ]

Access status

Part of Coalition Publica
Open 18
Uploaded on May 2, 2025

Restricted 1

CIXEDT € O

Brief Guide to Copyright and Licensing Options for Journals
University of Alberta Libraries

Resource types

> Publication 16
Example of copyright and licensing policies recommended to journals participating in the University of Alberta’s Open Access Jou

Presentation 2 publishing programs, which can adapt this document to their service.

Part of Coaliion Publica




Join the Community!

Subscribe to REPOS-L
Canadian Repositories CoP
Discussion List

Subscribe to BIBLIOMET-
CARL-L BRI CoP
Discussion List

Subscribe to
SCHOLCOMM-CARL-L
for updates about the

LP Community
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THANK YOU!
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taleen.aktorosian@carl-abrc.ca
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emily.hopkins@usask.ca
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Former Co-chair — Bibliometrics and
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University of Alberta

thane@ualberta.ca

Mark Swartz

Scholarly Publishing Librarian

Co-chair — Library Publishing Community
Engagement Team

Queen’s University
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