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McGill University

Our context:



Strategic goal: 
Increase our presence 

in the wider community

“Opening our doors, both physical and virtual, to 

the public and expanding community 

engagement will further embed McGill into the 

fabric of Québec society.”

https:// www.mcgill.ca /libraries/about/planning/strategic - priorities



McGill Libraries’ digitization lab
• Equipped for small and large- format digitization, fine art reproduction, 

document scanning and artifact/realia photography

• Paper - based formats and realia, no audio or video formats

• A mix of high - volume digitization work (for documents, inter-library 

loan etc.) and more specialized projects

• 1 full- time lab supervisor, 1 full- time digitization technician, 4 part 

student technicians



How do we digitize?
• 3 Book scanners, 1 macro copy stand, 2 flatbeds, 2 auto feeds, 2 oversized scanners, 1 microfilm scanner 

and one automatic- page turner scanner (robotic scanner)

• Lab is secure area for rare books. Proper ventilation and temperature including blinds for uniform light.

• Equipment maintained, cleaned and calibrated on a regular basis



What can be digitized?
• We digitize rare material that is in the public domain and is catalogued. Some exceptions.

• Over 25,375 Full books digitized

• 32,334 Archival objects digitized

• 5,982,538 files archived (90 TBs)

• We digitize 1.5 TB every month



Our community digitization 
partnership service

• Two services offerings: 

• Digitization training and capacity-building

• Free in -kind digitization in our lab

• Open to Quebec-based organizations only, so we 

can focus on meeting strategic goals

• We’ve allocated 3% of our total annual capacity for 

community digitization

• We evaluate applications based on preservation 

need, potential benefits to each community, and the 

clarity of project goals

Montreal Bulletin, January 18, 1986, vol XLI, No. 1. From the Japanese Canadian History and 
Archives Committee of the Japanese Canadian Cultural Centre of Montréal Collection

https://www.mcgill.ca/libraries/research-services/digitization/community-digitization-partnerships
https://www.mcgill.ca/libraries/research-services/digitization/community-digitization-partnerships


https://www.crkn- rcd r.ca / e n/ ca ll-canadiana-collection-d evelopment-projects

http s:/ / www.c lir.org / hid d e nc olle c tions/



Our communication strategy

• Direct emails to known partners and potential

partners

• Meetings with Libraries' staff to describe/promote the

service

• McGill Libraries blog

• Feature in the campus newsletter What'sNew@McGill



How's it going
• Launched January 2026

• Good initial response; 6 applicants in the first 2 weeks

• Mix of non-profits, higher education institutions, and 

community groups

• Filling a gap with our specialized equipment

• Only 1 francophone organization—more outreach needed!

Copyright training with BiblioQueer, April 2026

Scanning demo with Immigrec, 
March 2026



Lessons learned 

• More initial interest than expected

• Triaging and reviewing requests takes time

• Moved from rolling applications to 2x/year

• Require an inventory now (crafted a template)

The McGill Daily Français Vol. 86 No. 026: November 25, 1997



Greg Houston 
Jessica Lange 
Nailisa Tanner

Thank you!
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