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Our context:

McGill University




Strategic goal:
Increase our presence
In the wider community

“Opening our doors, both physical and virtual, to
the public and expanding community
engagement will further embed McGill into the

fabric of Québec society.”
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Equipped for small and large- format digitization, fine art reproduction,
document scanning and artifact/realia photography

Paper - based formats and realia, no audio or video formats

A mix of high - volume digitization work (for documents, inter-library
loan etc.) and more specialized projects

1 full- time lab supervisor, 1 full- time digitization technician, 4 part

student technicians
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How do we digitize?

» 3 Book scanners, 1 macro copy stand, 2 flatbeds, 2 auto feeds, 2 oversized scanners, 1 microfilm scanner
and one automatic- page turner scanner (robotic scanner)

» Lab is secure area for rare books. Proper ventilation and temperature including blinds for uniform light.

« Equipment maintained, cleaned and calibrated on a regular basis
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What can be digitized?

» We digitize rare material that is in the public domain and is catalogued. Some exceptions.
» Over 25,375 Full books digitized

» 32,334 Archival objects digitized

« 5,982,538 files archived (90 TBs)

« We digitize 1.5 TB every month
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 Two services offerings: - Donations
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 Digitization training and capacity-building

* Free in-kind digitization in our lab Page 6 - JCCOM News  f§
i ) Page 7 - Sangha Ten-Pi
* Open to Quebec-based organizations only, so we Bowling
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Amplifying Unheard Voices

The 2024 Call for Projects is now closed and the selected projects have been announced! Discover the completed projects below.

Call for Canadiana Collection Development Projects

Digitizing Hidden Collections: Amplifying Unheard Voices is a grant competition adminis
Council on Library and Information Resources (CLIR) for digitizing rare and unique conter T} Naar=}
collecting organizations in the US and Canada. Launched in 2021, the program is designe We n IC
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efforts to digitize materials that deepen public understanding of the histories of people © Exp I orl ng Com m unltles

other commmunities and populations whose work, experiences, and perspectives have bee

recognized or unattended.

CRKN is delighted to launch our first annual call to the membership for Canadiana collection development projects.
https://www.clir.org/hiddencollections/
Overseen by the Canadiana Content Sub-Committee (CCSC) and the Preservation and Access Committee (PAC), the goal of this call is to

proactively expand the Canadiana collection with member content that contributes to current scholarship while representing the wide diversity of
Canadian heritage.

Proposals may be submitted for physical materials to be digitized by CRKN staff in Ottawa, Ontario and added to Canadiana, or for materials
already digitized at your institution or a partnering institution that you would like to see added to Canadiana. Projects will be completed at no
cost to member institutions, excluding shipping costs for sending materials to Ottawa.




Our communication strategy WHAT'SNEW

News you can use - for faculty and staff

Direct emails to known partners and potential

partners January 27, 2026

view in web browser

Meetings with Libraries' staff to describe/promote the

service
McGill Libraries blog

Feature in the campus newsletter What'sNew@McGill

Olympian, CEO, chef de mission
— Jennifer Heil’s next move

As a former Olympic gold medallist,
Jennifer Heil, BCom’'13, knows all about
the pressures the Canadian athletes taking
part in the Winter Games will have to
contend with. She is drawing on that
experience to serve as Canada’s chef de
mission for the Games. Read more in the
McGill News.

McGill Libraries help community
organizations with digitization

McGill Libraries have launched a new
Community Digitization Partnerships
service to support Quebec non-profits,
charities and educational institutions. The
program offers free training workshops, as
well as in-kind digitization of local heritage
materials, helping communities preserve
and share their collections. Information.




How's it going

 Launched January 2026

 Good initial response; 6 applicants in the first 2 weeks

«  Mix of non-profits, higher education institutions, and
community groups

« Filling a gap with our specialized equipment - |

« Only 1 francophone organization—more outreach needed!

i

Copyright training with BiblioQueer, April 2026

Scanning demo with Immigrec,
March 2026
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Lessons learned e

More initial interest than expected
Triaging and reviewing requests takes time

Moved from rolling applications to 2x/year

Require an inventory now (crafted a template) Pl |
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Thank you!

Greg Houston
Jessica Lange
Nailisa Tanner




	Community digitization partnerships: Leveraging our strengths for local groups

	Our context:
	Strategic goal: 
Increase our presence in the wider community
	McGill Libraries’ digitization lab
	How do we digitize?
	What can be digitized?
	Our community digitization partnership service
	Examples of programs we drew inspiration from
	Our communication strategy
	How's it going
	Lessons learned 
	Thank you!

