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Land Acknowledgement
The City of Hamilton is situated upon the traditional territories of the Erie, 
Neutral, Huron-Wendat, Haudenosaunee and Mississaugas. This land is 
covered by the Dish With One Spoon Wampum Belt Covenant, which was 
an agreement between the Haudenosaunee and Anishinaabek to share 
and care for the resources around the Great Lakes. We further 
acknowledge that this land is covered by the Between the Lakes 
Purchase, 1792, between the Crown and the Mississaugas of the Credit 
First Nation.
Today, the City of Hamilton is home to many Indigenous people from 
across Turtle Island (North America) and we recognize that we must do 
more to learn about the rich history of this land so that we can better 
understand our roles as residents, neighbours, partners and caretakers.

Source: City of Hamilton

https://www.hamilton.ca/people-programs/inclusion-diversity-equity-accessibility/indigenous-relations/land-acknowledgement
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Where and What is Hamilton? 
• Hamilton, Ontario is a port-city on the south-western side of 

Lake Ontario with a population of nearly 600 000 people.

• Known as "The Hammer" or "Steeltown" for its industrial roots.

• Hamilton boasts over 100 waterfalls 

• Canada’s Nine Hours Movement league began in Hamilton in 
1872.

• The first ever telephone exchange in the British Empire by the 
Bell Telephone Company in 1879.

• Flo Lawrence, known as the first celebrity movie star was born 
in Hamilton in 1886.

• In 1925, Canada's first set of traffic lights was installed at King 
and Main streets.

• Canada's first Tim Hortons opened on Ottawa Street in 1964.

Credit: Jelly Brothers, Hamilton Municipalities Map Print
Credit: Vidioman, Public domain, via Wikimedia Commons
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Hamilton Civic Museums
1. Battlefield House Museums & Park 

National Historic Site

2. Dundurn National Historic Site

3. Fieldcote Memorial Park & Museum

4. Griffin House National Historic Site

5. Hamilton Children's Museum

6. Hamilton Military Museum

7. Hamilton Museum of Steam & 
Technology National Historic Site

8. Whitehern Historic House & Garden 
National Historic Site

------------------------------------------------------

• Hamilton & Scourge National Historic 
Site

• Downtown Hamilton Visitor's 
Experience Centre
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Historical Collections
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February 25, 2024.

aka the Incident. 

aka “Cyber”
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What happened?

The City contained 
the cybersecurity 
incident within two 
days. Post event 
21 priority build 
better projects 

identified including 
replacement of 

CMS.

On advice of law 
enforcement, the 
City opted not to 
pay the ransom.

A ransom of 
approximately

$18.5 million CAD 
was demanded in 

exchange for a 
decryption tool.

80% of City’s IT 
systems were 
impacted and 

Museum 
Collections data 

deemed 
unrecoverable. 

February 25, 2024 
cybercriminals 

launched a complex 
ransomware attack on 
the City of Hamilton’s 
systems through an 

external internet-
facing server. 
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“We expect our public systems to be strong, 
secure, and dependable. This incident highlights 
that the city fell short of that standard - and we’re 

not okay with that. But we acted swiftly, and 
we’re moving forward with focus and 

determination. 

This is also a clear and indisputable reminder 
that timely investments in public infrastructure 

help prevent far more costly reactive responses 
down the line. The City of Hamilton is rebuilding 
with resilience and future-proofing in mind, while 

strengthening our systems, improving 
protections, and ensuring better service and 

safeguards for our entire community.” 

- Mayor Andrea Horwath
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Respond & Rebuild.
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Responding

Scope Assessment

•What was lost? 
•What was needed?
•How long might it take to 
rebuild?

Council Approval 
and Reporting
• Council approves $3.5 
million to support rebuild 
over 5 years

Build the Team
•Senior Curator, 
Collections  & Monuments

•Project Manager,Heritage
•Six collections staff hired 
and begin the work 

Database 
•Early in 2025 Argus was 
selected as an 
appropriate replacement 
for Proficio

•Customization and 
implementation

Getting the house 
in order
•Operational supplies 
procured

•Digitization equipment
•Internet access within 
historic homes secured

Building Better
•Launch of City’s first 
Public Portal

•Comprehensive back up 
planning 

2024 2029+

We Are Here
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Project Management Lens
Phase 1 – CMS Implementation
• Focused on IT-implementation such 

as security, single-sign-on, 
integration with City servers.

Phase 2 – Governance & Enhancements
• Establishing a structure framework 

for CMS deployment, including 
governance, customization of the 
solution and integration with existing 
workflows.

• With focus on the physical inventory; 
inclusive of digitization of records and 
photo-documentation of artifacts.

• With focus on the development of the 
Public Portal and communications 
with the public.
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Case Study – Dundurn Castle
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Where are we now?
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Lessons Learned

• Balancing day-to-day with project
• Rebuilding trust
• Rebuild vs Modernize 
• Day-to-day task monotony
• Scope creep
• Balancing service delivery with project reality
• Digital hurdles
• Staff retention 
• Starting from scratch can be positive! 



Questions?
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